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C The problem Q)

Mike Allsopp, Senior Honeybee Researcher at Agricultural

Research Council, warns of the threat to honeybees in South
Africa, emphasizing the real danger to biodiversity and
conservation despite media portrayals that only focus on the
impact on agricultural pollination. Impoverished rural
communities, reliant on damaging agricultural practices, face
heightened vulnerability exacerbated by climate change and
limited resilience, with 89.7% unemployment recorded in a
survey of 2063 respondents across 60 villages. Drought and
climate change worsen conditions, particularly in non -arable
regions, imperilling food security and sustainable socio -
economic growth, that affects vulnerable populations
disproportionately. Added to this, droughts devastate
communities, leading to loss of livelihoods, declining water

sources, and economic downturns.

Commercial beekeeping practices in South Africa
historically neglected sustainability, this as well as
beehive theft and vandalism, contribute further to the
stress experienced by the honeybees, threatening them

further.

However, nurturing
honeybees, especially in arid
conditions with abundant
bee-friendly plants, offers
hope for their survival
resulting in biodiversity
security, regeneration and
conseguent conservation.







From Honey Hunters to Honeybee Guardians.

Our proposed solution involves fostering Honeybee
Guardians among rural communities, training them to
sustainably protect honeybee populations. These
guardians, often from a heritage of unsustainable honey
hunting, are incentivized to safeguard honeybees
through benefitting from honey sales, that provides
additional income while preserving a cultural tradition in

a manner conducive to honeybee survival.

Numerous examples exist, such as the lion defenders in
East Africa, baboon rangers, and penguin monitors in
Cape Town. However, what sets African Honey Bee's
Honeybee Guardians apart is their holistic approach,

ensuring self -sustaining practices for their honeybees.

( Our solution /C))

In partnership, African Honey
Bee and The Bee Effect are
looking for investors to
sponsor bursaries for students
to attend our Lady Grey
Honeybee Guardian Train the
Trainer Academy .







We invite individuals from local communities to apply for our
bursary program aimed at training beekeepers. We identify
individuals who possess and demonstrate resourceful
leadership qualities, and a keenness to serve their

communities.

Our program has several objectives: to enhance the standard
of living in communities, to encourage families to protect
their natural surroundings by acting as stewards for honey
bees (similar to the role of baboon guardians), and to ensure
the sustainability of honey bee populations and their crucial

role in sustaining biodiversity.

C How it works Q)

The primary training provided by the program focuses on

sustainable beekeeping, supplemented with instruction in self -

help savings, fruit, nut and vegetable cultivation, as well as

poultry farming .

This proposal focuses on
training trainers at our
Honeybee Guardian Academy
In Lady Grey in the Eastern
Cape for communities In
Southern Africa.







This comprehensive approach
not only fosters food security
but also promotes the long -
term sustainability of
ecological beekeeping

within communities.

This proposal focuses on training trainers at our Honeybee
Guardian Academy in Lady Grey in the Eastern Cape for
communities in Southern Africa. And we are initially seeking
an investment to enable us to train 25 trainers from 25

communities.

The success of our program hinges on the "train -the-trainer"

model. Each of the 25 recipients of our bursaries is tasked

with training up to 10 members of their community.

C How it rolls out Q)

Over the course of two years, this approach will result in the
training of 250 individuals (10 times the number of bursary

recipients).

With an average family size of 5 people, this means that 625
individuals will benefit from the program, leading to

improvements in their lives.







C Investment impact p)

Although it is difficult to measure the impact on biodiversity, the FAO estimates that the benefits of pollination

are 10 times greater than the income from honey sales. Simplistically, this would mean that for every
R50,000.00 invested in training a Honeybee Guardian trainer, there would ultimately be a return of R500,000

in pollination impact.

Additionally, each trainee equipped with sustainability skills can contribute up to an additional

R6 000.00 per month to their household income between the 4 ™ & 5t year.

This projection incorporates revenue from honey
sales, savings, food production and other micro -
enterprises, utilizing a community model that involves
the entire family .
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This program Is a beekeeping boost!
Elevating skills, enhancing lives, and
conserving honeybee populations.
It's all about upping the ante on
beekeeping In Southern Africa,
ensuring the security of their vital
role in biodiversity .
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This proposal focuses on training trainers at our ( A program that works Q)

Honeybee Guardian Academy in Lady Grey in the

Eastern Cape for communities in Southern Africa.

To date over 2000 families

Typically, the cost of training 25 participants from d|Sadvantaged
ovef 2 years. is R50 000 pe.r pér.ticipant. The number of commun I'[IeS have been
participants influences the individual costs, for example )
training 30 participants would cost R48 000 per SUCC@SSfU I Iy tral ned th rOUg h
participant this program. Producing an

o additional estimated 40
As Guy Stubbs does all the training and is fluent in
IsiXhosa, isiZulu, Afrikaans and English, and translators tonnes Of honey per annum
are available for other languages, training is appropriate for South Afnca )

for all Southern Africans.
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( Our purpose Q)

Our objective with this initiative is to increase Honeybee

Guardian numbers within the region, to contribute towards
biodiversity, and incentivise communities to protect

honeybees, and ultimately promote the

sustainable management of
the environment to support

healthy biodiversity corridors.

This is facilitated by training trainers who train and establish

Honeybee Guardians to care for honeybees and enable them

to derive income from bee products and other food

production.

C Our Iinvestors p)

Investors in our project benefit from a triple bottom line
return on investment ~ encompassing environmental,
social, and economic aspects. The aim is to enhance
skills and promote sustainability across all three areas
through the training program, thereby improving the
planet, its people, and the economy, while ultimately

enhancing the standard of living for all involved.

The train -the-trainer network
ensures a continuous
community of Honeybee
Guardians is available.
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The core training focuses on beekeeping, where trainees are
taught not only the practical aspects of beekeeping but also
how to operate it as a business. This includes instruction on
making their own hives, suits, and equipment using local

materials.

Each participant receives training materials such as booklets
developed by African Honey Bee, along with instructional
videos that demonstrate various practical aspects of

beekeeping.

African Honey Bee takes a holistic approach to upskilling
participants, aiming to help communities become more
sustainable through beekeeping. Recognizing the inherent
challenges in farming, they equip trainees with the necessary
skills to navigate these ups and downs, fostering self -reliance

and food security.

( More about the training Q)

To expand our trainees self -reliance, they learn to
operate through self -help savings groups and learn
to save money, function effectively as a community
and teach each other critical skills, such as how to
grow and produce their own food, for themselves,

with extra to sell.

To help them operate and control their business,
trainees are introduced to simple finance planning &
money management, with easy -to-use tables and

lists to guide.




Food Security




African Honey Bee is a South African
beekeeping micro -business incubation
programme that is part of Khanyisani Trust,

a Christian non -profit and public benefit trust.

C

About African Honey Bee Q)

KHANYISANI

We enable families from severely disadvantaged rural communities to
build sustainable small -scale beekeeping businesses using
environmentally friendly and ethical practices. This initiative leads to
poverty alleviation and contributes to the conservation of biodiversity by

promoting beekeeping among rural families.

Our proven success.

The project we consider our most successful so far, is the Sappi

Beekeeping project in Kwambonambi , KwaZulu Natal, we managed R8.8
million over 5 years, impacted 1600 families (about 8000 people), of which
400 are beekeeping and produce and sell 15 = 25 tons of honey per year

from the 2000 beehives that they made themselves.






